
    District Board Meeting 
            June 5, 2009 
 
 
A meeting of the Capital District Board of Trustees was held on June 5, 2009 at the Fredericksburg, 
Virginia Hospitality House Hotel with Governor Ganse presiding. 
 
Governor Ganse welcomed those in attendance after which the Invocation was given by Trustee Brown. 
The invocation was followed by the Pledge of allegiance to the Flag. 
 
Trustee Atkins was absent due to a death in the family. 
 
A motion was made by Trustee Bell, seconded by Trustee Heppner that the agenda be approved. 
Governor Ganse requested an amendment to move the handling of the District Policy Statement 
amendments ahead of the discussion on clubs under fifteen members on the agenda. It was moved by 
Trustee Bell, seconded by Trustee Jacobs, that this change be granted. The motion passed. The original 
motion then passed as amended. 
 
The minutes of the prior Board meeting were approved on motion by Trustee Bell and seconded by 
Trustee Heppner. 
 
The Treasurer’s Report was then presented by Secretary-Treasurer Stroup. It was moved by Trustee 
Heppner, seconded by Trustee Brown that the Treasurer’s Report be accepted. The motion passed. 
 
Secretary-Treasurer Stroup then reviewed the status of the Lt. Governor’s Reports, the delinquent Club 
Reports, The Unpaid District & International Dues Report, proposed Kiwanis International Amendments, 
Club Election Results and the New District Directory that now resides on the District web site. 
 
Chairman Varner reported the Capital District Policy Statements amendments recommended by the ad-
hoc committee for dealing with clubs with less than fifteen members. During discussion by the Board, 
the following amendments were proposed: 
 

- Moved by Trustee Bell, seconded by Trustee Collins, that “for a period of six months and 
may be extended for two three month intervals” be added to the last sentence B-3. The 
motion passed. 

 
- Moved by Trustee Heppner, seconded by Trustee Bell, that the word “shall” in B-4 be 

replaced by the word “May”. The motion failed. 
 

- Moved by Trustee Jacobs, seconded by Trustee Schroeder, that the second sentence of (f) 
that the membership trends for the last two years be changed to trends for last five years. 
The motion passed. 

 

- Moved by Trustee Bell, seconded by Trustee Brown, the words “the projected” are added in 
the last sentence of B-4(f). The motion passed. 

 



The amendment as amended was then passed. The Capital District Policy Statements have now been 
updated to include these amendments and are on the Capital District web site. 
 
The clubs with less than fifteen members were then discussed.  In accordance with the Section 4-B-3 of 
the capital District Policy Statements the following clubs were placed on probationary status: 
 
 Fort Hill, Va.   Buena Vista, Va.  Western Alleghany, Md.  
               Upper Chesapeake, Md. Odenton, Md.   Goose Creek, Va. 
 
The listed clubs will receive letters advising them of the Board action. The Board was also advised by 
Trustee Montgomery that the Charlotte Hall, Md. club was resigning its charter effective July 1, 2009 
and that they would then become a satellite of the St. Mary’s club. 
 
Chairman Dibbley presented proposed Bylaws amendments recommended by the Bylaws Committee for 
consideration by the Board to present to the House-of-delegates at the District Convention. Proposed 
amendments #1, #2, #3, #4, and #7 were endorsed by the Board as written. 
 

-Amendment #5 was amended on motion by Trustee Bell, seconded by Past Governor Riley to 
change the last sentence to read, “A copy of the report shall be made available to the secretary 
of each chartered club within the District.” The amendment was then endorsed as amended. 
 
Amendment #6 was amended on motion by Past Governor Riley, seconded by Trustee Bell, to 
change Section 3 to April 30. The amendment was endorsed as amended. 
 
Amendment #8 was endorsed as written. Past Governor Riley moved that amendment # 8 be 
revisited. This motion was seconded by Trustee Schroeder and was passed. It was then moved 
by Past Governor Riley, seconded by Trustee Schroeder, that 4-C be removed from the proposed 
amendment. The motion carried. The amendments endorsed by the Board have been mailed to 
each club secretary and each Lt. Governor. 
 
Proposed amendment #9 was referred back to the Committee for further study. 
 
Past Governor Tyner presented a Regional Growth Status summary to the Board. He advised the 
Board of the Kiwanis International reimbursement policy for new clubs. It was moved by Trustee 
Heppner, seconded by Trustee Montgomery that these funds be paid to the new club. The 
motion passed 
 
Past Governor Riley presented a District Investment Policy proposed by the District Budget and 
Finance Committee but explained that it needed further refinement before adoption by the 
Board. He further reported that the Budget and Finance Committee recommended that the 
current CD be allowed to continue until maturity. At maturity the Secretary-Treasurer is directed 
to reinvest eighty percent (80%) of the reserve fund in increments not to exceed one hundred 
thousand dollars ($100,000) in various institutions and the remaining twenty percent (20%) in 
short term CD or money market accounts not to exceed six months. The Committee 
recommendation was approved by the Board. 
 



Past Governor Riley moved that $1200.00 be budgeted to finance the attendance of the District 
Trustees at the District K-Family Weekend. The motion was seconded by Governor-elect Dudey 
and was passed. 
 
Past Governor Riley moved, seconded by Trustee Bell, that the Governor appoints a committee 
to review the staff needs of the District for the future. The motion passed. 
 
There being no further business to come before the Board the meeting was adjourned. 
 
 
      Ellis H. Stroup 
      District Secretary-Treasurer 

 
 
   

 

 
 
  
  
 


